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Principle (JFIE) 1

People support what they create.
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—  Question 1

Are we engaging all those who have a stake in this issue?
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Principle ([FIF) 2
People act most responsibly when they care.
ARDBES>EHBEEZH > TTEITDDIRIARITLTVWSD DN H DR,

= Question 2
Are we working on an issue that people truly care about?
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How do we know they care?
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Principle (JF¥E) 3

Conversation is the way humans have always thought together.
RFEFDRICAENEDICEZDLDDAETHDDIIFTTET,
In conversation we discover shared meaning.
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—  Question 3

How often do we use conversation rather than a more technical problem solving
process?
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Where do our conversations occur, for example inside our meetings or only outside in the
parking lot?
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Principle (/FIE) 4
To change the conversation, change who is in the conversation.
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—  Question 4

Are we stuck in this conversation?
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Do our conversations go round & round & lead nowhere?
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What new people could we invite into the conversation?
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Principle ([FI%E) 5
Expect leadership to come from anywhere.
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—  Question 5

When have we been surprised about who stepped forward as an informal leader?
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What caused them to step forward?
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Principle (JF3E) 6

Focusing on what’s working gives us energy and creativity.
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Ask what’s possible, not what’s wrong.
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—  Question 6

When have we been most energized for our work?
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Why did we have so much energy?
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Principle (FIE) 7
The wisdom resides within us.
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—  Question 7

Do we first look inside our community expecting to find the answers there?
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Or do we instantly look outside for best practices?
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Principle (/F¥E) 8
Everything’s a failure in the middle.
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Change occurs in cycles: one step forward, two steps back, two steps forward, one step
back.
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— Question 8

How do we react to times of failure when we see our progress suddenly disappear?
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Do we blame, deny, or gather to learn?
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Principle (JF3E) 9
Learning is the only way we become smarter about what we do.
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— Question 9

How often do we take time to learn from our experiences?
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Can we view our work as experiments that teach us how to succeed?

B RBERCEDT—7%, ESUVLEOBNT N ZHITNDIERERE U THHSZ
EMTEBLES5M7?

Principle ([F¥E) 10
Meaningful work is a powerful human motivator.
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—  Question 10

How often do we talk about and remember the deeper purpose that called us to our
work?
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Principle (JF3E) 11
Humans can handle anything as long as we’re together.
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—  Question 11

Are we paying attention to our relationships?
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Are we supporting each other?
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How often do we gossip, judge or scapegoat?
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Principle ([RIE) 12

Generosity, forgiveness, love.

These are the most important elements in a community.
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—  Question 12

If someone would observe our community...would they see those qualities in us?
HUHNNACEDIAI 2 T4 ZEHEITDE LS. HESEFEENSOUE (BES., &
U. B) ZRBEDHRICRZCE 5N

x LRI 1="FT4 - FzrIDEHDI20ETERRIE, (EThe Berkana Institute (A
IWAFIRERR) DMER LY —ILE Y NO—3EBTY,

MThe Berkana Institute

www.berkana.org
The Berkana Institute(d. 19924F(C Margaret Wheatley ( ') —4—> v & =1 —4 o

TYVR (ARER) 1 OFEEH, BEEY Y-y TICRIFT2HRNGIER) Ick>TE
YENEII 274 IR UIcHNBEEZ BRI 5 2 &2 B E Uc3EE R,
=T Yv—=—, Artof HostingZ@ EONFEZER E LIt 707 7 L72FAL. HR
FORR IO HAZZELTND,

FArt of Hosting in Japan,
http://artofhosting-japan.org/
2010%E(C. Bob Stilger (The Berkana Institutezt[@{{%&) . FARTEH (Art of Hosting in
Japan Founder) ZHONCEZED X VI\—lc &> THBEI Nz, BRICE T SAr of
HostingZ Bl U et 2T EDEBZRET 2 2 & ZBIE LD A, 2010F58 (.
HATH 6 TDATr of HostingZz FfE, Art of HostingZz:@U 7. S{ED 7 72U F—45—D
B/ NL—Z>0%ESH, WIRAI 2 =27 A ANOEDEMH A/ RXR=2 a3 v ahEHHT
e DBMEEDXZIE., REICEDHED, 40-602DMENT DX V/I\—EHITEEINT
D, Artof HostingDMICHHEA KR TOY 7 bzl EELTWS,

rg8 28 TArt of Hosting7—2 >3 v/,
http://www.artofhosting-japan.org/aoh_panf.pdf
HEF - 11B19H—21H B BESERE T8 :45%



http://www.berkana.org
http://www.berkana.org
http://artofhosting-japan.org
http://artofhosting-japan.org
http://www.artofhosting-japan.org/aoh_panf.pdf
http://www.artofhosting-japan.org/aoh_panf.pdf

